The Global Fund is an independent, public-private partnership aimed at increasing global resources to combat these three diseases effectively; direct resources where they are needed most; and ensure that the resources are used appropriately. By the end of May 2002, the Global Fund had already raised over US$2 billion from governments in both industrialized and developing countries, businesses, foundations and individuals. It is important to note that the Global Fund is intended to supplement, not replace, existing national, bilateral, and multilateral support.
The Global Fund provides grants in support of technically sound and cost-effective interventions (including capacity building and health system strengthening), for the prevention, treatment, care and support of those infected and directly affected by these diseases. Eligibility The term of the Board members is two years, with each constituency responsible for selecting its representatives. However, the mechanisms for selection have not been formalized yet.
The Global Fund's first grants were awarded at the conclusion of the second Board meeting in on AIDS (UNAIDS) in Fiji. In addition, WHO regularly disseminated the latest information on the Global Fund to Member States in the Region through its country offices. WHO provided technical support for the preparation of proposals, either through its country and Regional Office staff or by recruiting consultants at the request of Member States. Finally, the Regional Office and country offices took an active role in facilitating the development of CCMs.
ISSUES
A second round of Global Fund proposals will follow before the end of 2002, at which time both new and revised proposals will be considered. The deadline for submission of proposals for the second round is 27 September 2002. Meanwhile, those countries granted funds during the first round will require a coordinated response to implement their proposed activities. WHO's involvement in both preparing proposals and in supporting countries to implement activities will, therefore, continue and even increase.
The Global Fund was developed over a very short period of time, and this left many questions unanswered when the call for the first round of proposals was made. Considering this short time frame, countries did well to prepare proposals on time and to have nine approved. However, there is a need for more planned support for countries preparing proposals. In addition, more attention needs to be given to multicountry proposals.
Countries were forced to establish CCMs very quickly. Given these time constraints, organizing these bodies and making them functional was in itself an achievement. However, optimal representation may not have been achieved in all countries and in most there seems to be room for improved coordination among CCM members. In addition, the role of the CCM in the finalization of proposals, especially the technical review responsibility of the CCM, is not yet clear.
Countries whose proposals were approved will be expected to implement their plans of action in a timely and transparent way, in order to ensure that they receive continued funding when their activities are subjected to a mid-term review within the first two years. This review will require the submission of various pieces of information, including baseline data. It will be important for countries, therefore, to maintain and strengthen their capacity to implement the proposed activities, especially data collection and analysis.
